Comprehensive Medication Management

Essential Elements of a Patient Care Practice
· Comprehensive medication management is based on the universal principles of a patient care practice in the context of other medical professions
· A patient care practice includes an assessment, care plan, and follow-up

· Pharmaceutical care is the foundation of pharmacists’ professional practice
· A standardized comprehensive medication management practice is needed so that patient care is consistent from one practitioners to another to ensure that pharmacists are recognized and valued as patient care providers by patients, providers, and payers

· Pharmacists often need to perform other job duties such as dispensing, teaching, and administrative activities. These elements are intended to serve as the foundation for the provision of a patient care component of their practice.
Essential Elements of Comprehensive Medication Management (Medication Therapy Review*)
1. Patient care is interactive with the patient, preferably face-to-face
2. The patient assessment is performed in a private area, not while dispensing or performing other duties
3. CMM is part of a team approach to patient care, not an independent practice
· The team includes the patient, provider, nurse, therapist, pharmacist, case manager, family, and others as appropriate
4. It assesses the clinical goals of the patient and the patient care team
a. Assesses the patient’s medication experience and goals of treatment 
b. Establishes and documents clinical goals that the patient understands and agrees with

c. Goals should be objective and measurable whenever possible
5. It identifies and documents ALL medications as the patient actually takes them (Personal Medication Record*) including:
a. Prescription, OTCs, supplements

b. Tobacco, alcohol, caffeine

c. Includes preventive therapies such as immunizations

6. It evaluates medications to determine whether they are (in the following order):
a. Appropriate

b. Effective

c. Safe and
d. Convenient (adherence)
7. It evaluates clinical data to establish effectiveness and safety including vital signs, laboratory values, and rating scales

8. It identifies and provides solutions for drug-therapy problems (Intervention/Referral*)
9. The plan is documented and communicated to the patient and the patient care team (Documentation*)
a. A written report is provided to the patient with an action plan (Medication Action Plan*)
b. It incorporates health information technology
10. Follow-up is scheduled to assess the effects of changes (Follow-Up*)
11. It is repeated as needed as the patient’s health status changes or at transitions of care

*Items outlined in the APhA/NACDS Core Elements of an MTM Service Model version 2.0
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CMM Essential Elements Checklist

In your practice do you:

· Provide interactive patient care (face to face preferred)
· Participate as a member of a healthcare team, including the patient, provider, nurse, therapist, etc.

· Perform patient assessment in a private venue and while not performing other duties
· Assess the patient’s medication experience and personal goals of treatment

· Identify all medications, OTCs, supplements, tobacco, alcohol and caffeine, immunizations
· Establish and document goals of treatment that the patient agrees upon
· Evaluate medications to determine if they are a) appropriate, b) effective, c) safe and d) convenient to support adherence (in that order)
· Evaluate clinical data including vital signs, laboratory values, and rating scales

· Identify and provide solutions for drug therapy problems

· Develop a patient care plan

· Communicate the patient care plan to the healthcare team (written or in EMR)
· Send a written report to the patient
· Follow-up with the patient to assess the effect of medication changes and progress toward meeting goals of treatment
· Repeat as needed for transitions or care or change in clinical status
